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Lloyd’s of London, Canada

“UniKix Transaction Processing Environment software from Clerity
enabled Lloyd’s to gain new functionality and flexibility in its IT
system, allowing the business to grow.”

Gary Hynes, Manager of Technical Support and Operations,

TELUS Enterprise Solutions

Migrating mainframe applications to reduce costs

Lloyd’s of London is without a doubt the world’s leading authority on risk
Highlights: solutions. Best known for insuring unusual risks for more than 300 years, Lloyd’s
underwriters have often been willing to insure new and difficult risks. Today

*  Reduced processing time by Lloyd’s is the world’s leading insurance market providing specialist insurance

0,
10% services to businesses in over 200 countries and territories. Lloyd’s is the market
« Improved performance and leader in Canada in premium volume in aviation and marine insurance, and also
stability handles a very large part of the property, liability, and energy insurance markets.

Lloyd’s Canada has annual revenues of more than half a billion dollars,

+ Significantly reduced IT costs representing business from 500 brokers across Canada.

+ Protected investment in Lloyd’s Canada faced a challenge to provide better service to its brokers and attract
legacy applications new business. Lloyd’s existing mainframe was limiting business expansion, and the

- Enabled expandable organization needed a more open system to provide large amounts of data quickly

infrastructure to more easily to the broker network spanning the country. These needs could best be met with

an IT system offering flexibility, security, improved productivity and performance,
support for new technology, and reduced costs. Lloyd’s chose Clerity and TELUS
Enterprise Solutions to protect the company’s huge investments in legacy software,
and move critical business operations to cost-effective and flexible open systems
while delivering the performance and productivity that an operation the size and
stature of Lloyd’s requires.

meet new business challenges

Lloyd’s moved 2,628 programs, 703 screens, 1,050 files, 3,514 batch jobs and
over 2 million lines of code to an open systems server using UniKix™ Mainframe
Rehosting software from Clerity in just over a year. As a result, processing time
improved by 10 percent or more, and the company now has the capability for
expansion that was not possible with its mainframe.

The reduced cost of operations of the open environment versus the mainframe
enabled Lloyd’s to offset the cost of the migration project quickly, allowing the
company to use these cost savings for additional development and new
technologies, which are essential to serving its brokers well and expanding the
business.
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About Clerity

Clerity is a leading full-service provider of legacy migration, modernization, and optimization solutions. Drawing from over 16
years of experience, Clerity provides an evolutionary path forward for key IT environments tailored to the specific requirements
of your business. Clerity recognizes that companies have significant investments in core applications and procedures and
provides a wealth of low risk, high value tools, technology, and services to reduce IT costs without sacrificing current
functionality and service level agreements.

Find more details about our solutions at www.clerity.com.
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